HAGONOY WATER DISTRICT

3" Floor Gusaling Ka Blas F. Ople
G. Panganiban Street, Sto. Nifio, Hagonoy, Bulacan
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GUIDELINES IN THE RANKING OF HAGONOY WATER DISTRICT
INDIVIDUAL EMPLOYEES FOR THE GRANT OF PERFORMANACE BASED
BONUS (PBB) FOR THE YEAR 2016

1. All officials and employees of eligible departments holding Regular Plantilla positions;
and Contractual and Casual Personnel having an employer-employee relationship with the
said agency, and whose compensation are charged to the lump sum appropriation under
Personnel Services, or those occupying the positions in the DBM approved contractual
staffing pattern of the agencies concerned are covered by this circular.

2. In determining the number of personnel to be ranked, the total number of filled plantilla
positions shall be considered including those who are on leave of absence but reported
back and served for at least nine (9) months by the end of 2016 and those who are
rendered a minimum of three (3) months but less than nine (9) months of service due to
being a newly hired employee, retirement, resignation, rehabilitation leave, maternity
leave, vacation or sick leave with or without pay, scholarship/study leave and sabbatical
leave and with at least Satisfactory rating shall be eligible for the grant of PBB on a pro-
rata basis, table as follows:

Length of Service % of PBB
8 months but less than 9 months 90%
7 months but less than 8 months 80%
6 months but less than 7 months 70%
5 months but less than 6 months 60%
4 months but less than 5 months 50%
3 months but less than 4 months 40%

3. Officers and rank-and-file employees shall be evaluated based on the rating obtained
under the CSC approved Individual Performance Commitment and Review (IPCR);



4. Officers and rank-and-file employees of delivery units who qualified for the PBB shall be
forced ranked as follows:

RANKING PERFORMANCE CATEGORY
Top 10% BEST Bureau/Office/Delivery unit
Next 25% BETTER Bureau/Office/Delivery Unit
Next 65% Good Bureau/Office/Delivery Unit

5. The PBB rates of individual employees shall depend on the performance ranking of the
bureau delivery unit where they belong, based on the individual’s monthly basic salary as
of December 31, 2016 as follows, but not lower than Php5,000.00:

PERFORMANCE CATEGORY OF PBB AS % OF MONTHLY BASIC
DELIVERY UNIT SALARY

BEST BUREAU/OFFICE/DELIVERY 65

UNIT 10% 0

BETTER BUREAU/OFFICE/DELIVERY 57 5ot

UNITS 25% 70

GOOD BUREAU/OFFICE/DELIVERY

50%

UNITS 65%

6. Personnel found guilty of administrative and/or criminal cases filed against them and
meted penalty in FY 2016 shall not be entitled to the FY 2016 PBB. If the penalty meted
out is only a reprimand, such penalty shall not cause the disqualification to the PBB.

7. Performance-Based Incentive System (PBIS) related issues, concerns and complaints
raised by employees shall be submitted in writing to the Complaints and Grievance
Committee which shall review and make recommendation/s within 15 calendar days upon
receipt of the said issue, concern or complaint. Recommendations made by the
Complaints and Grievance Committee shall be submitted to the PMT for their action
within 15 calendar days. The decision of the PMT shall be final and executor:

MA. SALVACION L. BAUTISTA Engr. G
Division Manager B — Admin. General Manager



