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QUALITY POLICY 

HAGONOY WATER DISRICT, a progressive and economically water utility with  

a task of giving quality service for a progressive, developed and sustainable 

water supply is fully committed to ensure efficient, sustainable and financially 

viable water and sewerage organization delivering the highest quality service 

that meets concessionaires and other interested parties satisfaction including 

compliance on all applicable statutory and regulatory requirements and its 

commitment to the effectiveness and continual improvement of the Quality 

Management System.  

 

 

HWD’S VISSION STATEMENT 

To ensure an efficient, sustainable and financially viable water and sewerage 

sector delivering the highest quality service to all concessionaires. 

 

 

 

 

HWD’S MISSION STATEMENT 

Hagonoy Water District commits itself to be progressive and economically 

viable utility firm that provides sufficient, safe and accessible water at the least 

possible cost while ensuring sustainability, reliability and preservation of the 

environment. 

 

 

HAGONOY WATER DISTRICT PROFILE 
 

Hagonoy Water District (HWD) was created pursuant to Presidential Decree 

198, as amended by Presidential    Decrees 768 and 1479, otherwise known as 

the Provincial Water Utilities Act of 1973 which was signed by President 

Ferdinand E. Marcos.  Through Kapasiyahang Pambayan Bilang 121-A, signed 

and submitted on August 26, 1976 manifesting a great need for sufficient, safe 

and potable water for domestic and industrial use in Hagonoy.  It affirmed that 

the present funding and personnel during that time were insufficient and 

therefore there was a great need for expansion and improvement.  
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Pursuant to the provisions of the Title II, PD No. 198 and in order to provide the 

much-needed safe, sufficient and potable water supply, the body in the 

meeting assembled adopted and approved Kapasiyahang Pambayan 

Bilang 121-A that states: 

• The organization of the HWD covering the following areas: all 

barangays accessible by vehicular transportation; 

• The transfer of all existing water facilities, namely, all existing properties 

and/or facilities to the jurisdiction and ownership of the Hagonoy Water 

District; 

• The creation of a Board of Directors, with five members appointed by 

the Municipal Mayor as provided in PD 198; 

• That the HWD herein organized and formed can only be dissolved 

through the act of its own Board of Directors pursuant to Sec. 45, Title II, 

PD No. 198; 

• That the HWD shall have sole powers to raise revenues and promulgate 

rules and regulations to run and manage the water utility pursuant to 

the provisions of Sec. 26, Title II, of PD No. 198; 

• That the operation of the HWD shall be in accordance with the 

provisions of PD No. 198, particularly Title II, known as Local Water 

District Law; 

•  The ware of the fact that the Hagonoy Waterworks system is still a non-

self supporting utility and to permit the newly formed HWD to implement 

and improve staffing pattern and operational format, the Municipality 

of Hagonoy shall provide a monthly subsidy for a period of time to help 

operate and maintain the said waterworks system or until such time as 

the water district shall have been found self-sufficient by the Local Water 

Utilities Administration (LWUA). 

 

In recognition of its having taken very significant and necessary steps and 

substantial commitment to improve the domestic water service to the people 

of Hagonoy, as evidenced by a schedule of improvements, submitted to and 

approved by LWUA, the HWD was granted a Conditional Certificate of 

Conformance No. 31 with the standards of service to the public that have to 

be achieved. Thus, creating HWD and becoming the first local water district in 

the Province of Bulacan. 

 

The first General Manager (GM) of HWD was Engr. Antonio Santos who after 

resigning from LWUA managed the district.  The first few months of operation 

was subsidized by the Municipality of Hagonoy and the rehabilitation of pump 

stations to improve service was made from loans granted by LWUA.  In 1981, 

Engr. Santos migrated in USA and was replaced by then Chairman of the Board 

Miguel Santos.  During his term expansions of coverage areas were made in 
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the southern part of the town specifically San Pascual, Sto. Rosario and Sta. 

Elena.  Unfortunately, the financial feasibility of the project was not met and 

the project became a dismal failure due to the management’s inability to pay 

the loans granted by LWUA.  As a result, the management decided to accept 

a take-over management by LWUA under the interim management of Engr. 

Edgardo Tolones replacing Mr. Miguel Santos.  In 1987, after more than a year 

of take-over management, LWUA opened the position of General Manager to 

the public. 

 Among 20 applicants vying for the position as General Manager, Engr. 

Celestino S. Vengco was chosen after strict screening and testing conducted 

by LWUA.  Engr. Vengco completed the degrees of Bachelor of Science in Civil 

Engineering at the Mapua Institute of Technology in 1981 and Bachelor of 

Science in Environmental and Sanitary Engineering in 1982.  He gained 

professional license as an Engineer in 1982 placing 10th (85%) in the Professional 

Regulatory Commission (PRC) licensure examination for Civil Engineering taken 

in November 1981. 

 During his first 10 years of term, HWD has emerged from losses to net 

income.  The management has become updated in all loan amortizations with 

LWUA.  The improvement projects that were abandoned by a certain 

contractor were continued by the management without making additional 

loans from LWUA.  Eighteen hours of service became 24 hours around the 

clock.  Expansions and improvements all over Hagonoy were successfully 

accomplished from the mere operational fund of the district and also from 

financial assistance granted by then Senator Blas F. Ople and some of his allies 

like Hipolito and Magsaysay. 

 HWD was originally a quasi-public corporation but performing in a private 

manner and without the control of national government agencies until the 

Supreme Court ruling issued to Davao City Water District vs. the Civil Service 

Commission (CSC), that all local water districts are now government-owned 

and controlled corporations (GOCC) and under the control of national 

government agencies like GSIS for membership coverage, CSC for 

appointments, the Department of Budget and Management (DBM) for the 

plantilla and benefits and the Commission on Audit (COA) for annual audit as 

to accounting procedures followed by water districts. 

 HWD as an entity is independent, autonomous, non-stock, self-supporting, 

non-profit, self-reliant GOCC that does not receive regular subsidy, grant or 

budgetary allocation from any political government subdivision. HWD is tasked 

to manage and operate the district in a business like and proficient manner 

through the strict performance of its manpower and by the appropriate 

allocation and timely utilization of its resources to result in the optimum benefits 

to HWD and its water consuming public. 
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Figure 1 - Organizational Chart 
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ADMINISTRATIVE DIVISION 

Staffing 

Table 1 - Data Comparison Of Personnel Status 

STATUS DECEMBER 2017 DECEMBER 2018 DECEMBER 2019 

PERMANENT 73 78 74 

CASUAL 10 1 8 

TOTAL NO. OF 

EMPLOYEES 
83 79 

82 

 

Table 2 – Staff Productivity Index 

YEAR ENDING 

DECEMBER 

TOTAL NO. OF 

EMPLOYEES 

TOTAL NO. OF 

CONCESSIONAIRES 

STAFF 

PRODUCTIVITY 

INDEX 

2017 83 29,359 1:354 

2018 79 30,298 1:384 

2019 82 30,535 1:372 

 

Employees Performance 

The district provided the DPCR and IPCR which indicate the target and 

measures or the objectives which is aligned with the quality policy which is 

commitment to the customer as well as statutory and regulatory requirements 

of the district. Quality objectives/targets were monitored every semester and 

thus through evaluation, the district’s objectives are being met. (Include the 

over-all summary of DPCR and IPCR). The average rating is 4.65 

 

 

4.64 4.67 

4.79

4.52 

4.62 
4.67 

ADMIN FINANCE CUSTOMER

SERVICE

CUSTOMER

ACCOUNTS

ENGINEERING PRODUCTION
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Training Plan   
The Administrative Division Conducts  training needs analysis survey in six 

(6) divisions to gather/consolidate the training needed by the employees 

under their respective division. 

Training Needs Analysis: The process of identifying training needs in an 

organization for the purpose of improving employee job productivity. 

 

Figure 2 - Yearly Trainings 

 

 

Figure 2 shows that 86% of the training plan was attended by the 

employees of Hagonoy Water District. 

 

Figure 3 - Employees Satisfaction 
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As for the result of the Employee’s Satisfaction Survey, the over-all mean is 5.00 

which is equivalent to EXCELLENT. Therefore, employees of the Hagonoy Water 

District are very satisfied with the district under the leadership of the Top 

Management. 
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FINANCE DIVISION 

Table 3 – Financial Report 

1 

PRESENT WATER RATES: EFFECTIVE 

Domestic/ Government 

Commercial/industrial 

Bulk/Wholesale/Flat Rate 

 

Php 

Php 

Php 

January 2012 

125.00 

250 

- 

 

2 BILLING & COLLECTION DATA    

 Billing (Water Sales) Php 119,437,217.52  

 Collection (Water Sales) Php 118,902,925.34  

3 FINANCIAL DATA    

3.1 Revenue Php 128,257,514.08  

3.2 Expenses Php 102,937,600.12  

3.3 Net Income (Loss) Php 25,319,913.96  

3.4 Cash Flow Report    

3.4.1 Receipts Php 146,396,502.43  

 Disbursement Php 122,144,510.04  

 Net Receipts (Disbursement) Php 24,224,992.39  

 Cash balance, Beginning Php 35,538,378.67  

 Cash Balance Ending Php 59,763,371.06  

3.5 Miscellaneous Financial Data    

3.5.1 Loan Funds  -  

3.5.2 WD Funds (Total)    

 Cash on Hand Php 828,321.62  

 Cash in Bank Php 58,935,049.45  

 Investment Php 2,020,763.18  

3.5.3 Inventories Php 1,229,490.30  

3.5.4 Account risible (Customer) Php 9,448,756.61  

3.5.5 Customer Deposit Php -  

3.5.6 Loan Payable LWUA/LBP Php 488,503.00  
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3.5.7 
Payable to Suppliers & other 

creditor 
Php 2,798,549.77  

4 WATER PRODUCTION DATA    

4.1 Water Production Cost    

4.1.1 
Total Power Consumption for 

Pumping 
 229,198 kwh 

4.1.2 Total power cost for pumping Php 1,208,346.08  

4.1.3 Other energy cost for pumping Php 21,160.00  

4.1.4 Total pumping hours (motor drive)  28,241.00 hrs 

4.1.5 Total Pumping Hours (engine drive)  27.51 hrs 

4.1.6 Total Gas Chlorine Consumed Drums - kg 

4.1.7 Total liquid chlorine consumed  216 liters 

4.1.8 Total Chlorine Cost  99,600.00  

4.1.9 Total Cost of other chemicals  -  

4.2 ACCOUNTED WATER USE    

 Metered Billed  7,188,192.00  

 Unmetered billed  -  

 
Total billed (metered + unmetered 

bill) 
 7,188,192.00  

 Metered Unbilled    

 Unmetered Unbilled    

 Total accounted  7,188,192.00  
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CUSTOMER SERVICE DIVISION 

Table 4 – Service Connection Data 

Total Services 32,592 

Total Active 30,535 

Total Metered 30,535 

Total Billed 30,535 

Population Served 141,752 

 
Table 5 – Operational Report 

OPERATIONS YEAR-TO-DATE 

Total New Connections (NewCon) 935 

Cash 839 

AFL-B 96 

OPERATIONS YEAR-TO-DATE 

Total Reconnections (ReCon) 858 

Reconnection up to November 30, 2019 543 

Reconnection from December 1-31, 2019 315 

OPERATIONS YEAR-TO-DATE 

Total Disconnections (Disco) 1,012 

Non-Payment of Water Bill 850 

Requested 155 

Tampering, Other Reasons 7 

OPERATIONS YEAR-TO-DATE 

Water Meter Calibrated 2,222 

New Water Meter 1,070 

Old Water Meter 1,152 

Repaired 0 

Maintenance Orders Prepared (M.O.) 505 

Resolved 505 

Service Complaints 172 
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Resolved 172 

Service Request 296 

Resolved 296 

WaterMeter Reads 338,251 

WM Maintenance Orders (WMMO) 729 

Changed Meters 629 

Flushed Meters 69 

Inspected, Rearranged meters, Others 31 

Demand Letter Served (A/R) 1,885 

Service Connection Inspected 5,167 

Onsite Callibration of water Meter 1,421 

Realignment of water Meter 242 

Highering of Water Meter 1,475 

Retapping of Water Meter 241 

Relocation, Abang, Other Reasons 325 

Beginning Connections (up to November 30, 

2019) 
30,409 

Beginning Connections (up to December 31, 

2018) 
30,298 

New Connections 935 

Reconnections 858 

Disconnection 1,012 

Connection Hand-Over to MCWD (July 2019) 618 

Ending Connections (December 31, 2019) 30,461 

Connections Billed (December 31, 2019) 30,535 



 

15 

 

Figure 4 – Concessionaires Satisfaction Survey 

 

As for the result of the Concessionaires’ Satisfaction Survey, the over-all mean 

is 98.33% which is equivalent to EXELLENT thus higher than that of 2017 and 

2018 evaluation. 

 

Process Performance And Conformity Of Products And 

Services 
 

Figure 5 – Comparative Analysis Of Service Complaints 

 

As for process performance and conformity of products and services, there are 

more number of complaints received due to No water, High Turbidity, Low 

Pressure Taste or Odor and High Consumption. This were given report by the 

commercial divisions thus correction and corrective actions were issued in 

order to analyze the non-conforming product of the district. 
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CUSTOMER ACCOUNTS DIVISION 

Table 6 – Billing And Collection Data 

BILLINGS: ( Water Rates )   This Month   Year-To-Date 

 Current Waterbill   Php       8,502,742.78 Php   113,819,565.67 

 Penalty Charges    451,611.15  5,563,508.95 

 Closing Bills     2,076.75  54,142.90 

     
    

Total    8,956,430.68  119,437,217.52 

     
    

COLLECTION: ( Water Sales )             

 Current WaterBill    4,122,429.80  56,863,576.84 

 Current WaterBill, Arrears   4,740,269.80  54,299,166.79 

 Previous Years, Arrears   15,391.43  7,740,181.71 

     
    

Total    8,878,091.03  118,902,925.34 

     
    

SERVICE CONNECTION DATA:             

 Total Services    32,592    

 Total Active    30,535    

 Total Metered    30,535    

 Total Billed    30,535    

 Population Served Hagonoy     138,707  

  Pinalagdan    3,045  

         
OTHERS:               

 
Billing in Cubic Meter 

 
532,303 

cu.

m 
7,188,192 

 

Customers in Arrears (Disconnected 

Accounts) 
2,057 

 

 

 Connection Billed  30,535  
 

 

Average Cubic Meter consumed per 

connection 
17.43 

cu.

m 
19.62 

 

Average billing rate per 

connection 
Php 278.53 

 
310.77 

 

Average billing rate per cubic 

meter 
Php 15.98 

 
15.84 

 On time Paid -this month  48.48%   

 

Collection 

Efficiency-TM/ YTD 
  

 
98.95% 

 
93.07% 

 Collection Ratio – YTD    92.13% 

       
 

         

 

Account Receivable, December 

2018 
Php 9,671,363.31 

   

         

 December 2019 – YTD  Php 9,628,533.42 



 

17 

 

Non-Revenue Water 
 

Figure 6 – Monthly Non-Revenue Water 2019 

 

Hagonoy Water District maintains less than 30% of the district target Non-

Revenue Water (NRW) 

 

Collection Efficiency 
 

Figure 7 – Monthly Collection Efficiency 

 

The result of the Collection Efficiency shows that the district met the 

requirement of LWUA of maintaining 90% on collection efficiency. 
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ENGINEERING DIVISION 

Table 7 – Service Reports 

 JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL 

NEW 

CONNCETION 
90 78 113 72 94 103 89 60 73 66 58 38 934 

RECONNECTION 82 65 60 58 71 81 79 48 82 103 70 54 853 

SERVICE REQUEST 96 109 105 81 97 78 72 71 78 83 63 52 985 

MAINTENANCE 

ORDER 
44 63 37 28 33 28 26 16 29 34 24 26 388 

JOB ORDER 8 5 7 5 7 4 4 14 11 5 3 2 75 
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Table 8 – Status Of Major Projects BENEFICIARIES 

PROJEJECT TITLE BENEFICIARIES STATUS REMARKS 

Water System 

Improvement 

(Replacement of 

Old distribution line 

from steel pipe to 

uPVC pipe) 

Sta. Monica 

(Pulumbarit to 

Sapang Malaki), 

Hagonoy Bulacan 

Project Started: 

December 2018 

Project Ended: 

January 2019 

100% Completed 

Increase in service 

connections,  

improve water 

supply and 

mitigate NRW. 

Drilling of 2 

Production Well 

Concessionaires of 

Barangay:  

 

San Pedro 

Hagonoy, Bulacan 

& Sitio Tawiran, 

Paombong 

Bulacan 

Project Started: 

January 2019 

Project Ended:    

October 2019 

100% Completed  

Increase water 

pressure. Additional 

sources of Water 

Supply to 

commensurate the 

growing demands 

in the following 

service. 

Purchase of 

Chlorine Dioxide 

Liquid 

Hagonoy Water 

District 

Project Started: 

March 2019 

Project Ended:    

March 2019 

100% Completed 

Water Treatment 

Supply 

Procurement for 

Supply, Delivery 

and Installation of 

CCTV 

Hagonoy Water 

District 

Project Started:             

April 18, 2019 

Project Ended:           

May 2019 

100% Completed 

Security 

surveillance and 

detection 

equipment is 

properly installed. 

Procurement for 

Construction of 

Hagonoy Water 

District Septage 

Treatment Plant 

and Facilities 

All Concessionaires 

of HWD 

Project Started:             

June 2019 

Project Ended:           

June 2020 

On-Going Project 

For the 

implementation of 

Septage 

Management 

Program for the 

Town of Hagonoy. 

 

Consultancy 

Services for HWD 

Quality 

Management 

System (Re-

Certification) 

Hagonoy Water 

District 

Project Started:             

July 01, 2019 

Project Ended:           

January 2020 

100% Completed 

Consulting Services 

for Hagonoy Water 

District QMS 



 

 

 

Drilling of 2 

Production Well 

Concessionaires of 

Barangay:  

 

Sta. Elena 

Hagonoy, Bulacan 

& San Pascual 

Hagonoy, Bulacan 

Project Started:             

August 14, 2019 

Project Ended:           

December 2019 

100% Completed 

Increase water 

pressure. Additional 

sources of Water 

Supply to 

commensurate the 

growing demands 

in the following 

service. 

Purchase of Brand 

New Water Meter 

All Concessionaires 

of HWD 

Project Started: 

September 2019 

Project Ended:    

September 2019 

100% Completed 

All water meters 

subject to replace 

with Brand New 

Water Meter were 

completed. 

Procurement For 

Supply and Delivery 

of Submersible 

Pump and Motors 

All Concessionaires 

of HWD 

Project Started: 

September 2019 

Project Ended:    

September 2019 

100% Completed 

Increase water 

pressure. 

Supply and Delivery 

of HWD’s 

Commercial 

Calendar 2020 

Hagonoy Water 

District 

Project Started: 

November 2019 

Project Ended:    

January 2020 

100% Completed 

Calendar 2020 for 

the concessionaires 

of Hagonoy Water 

District (High Tide-

Low Tide) 

Construction of 

seven (7) Pump 

House 

Concessionaires of 

Barangay: 

 

Sta. Elena, Mestiza, 

San Juan, Iba-

Ibayo, Taytayin 

Hagonoy. Bulacan 

Project Started: 

November 2019 

Project Ended:    

November 2019 

100% Completed 

Repair of Pump 

Stations 

ISO 9001:2015 Re-

certification 

Hagonoy Water 

District 

Project Started: 

December 2019 

Project Ended:    

January 2020 

100% Completed 

HWD ISO 9001:2015 

Recertified 

 

 

 

 

 



 

 

 

PRODUCTION DIVISION 

 The result of the Physical – Chemical Analysis Report is indicated in the 

data sheet submitted by the Ameer Briton Diagnostic Laboratory from January 

to December 2019. As part of district’s monitoring of Physical – Chemical 

Analysis, monthly data was studied as to check the potability of water. 

Table 9 – Bacteriological Test,  PhyChem & Chlorine Residuals 

1. BACTERIOLOGICALS TEST 
NO. OF SAMPLES 

PER MONTH 
RESULTS 

1.1 Total Samples taken per month 33 

PASSED 

1.2 Total Negative Result per month 33 

2. PHYSICO-CHEMICAL TEST  Pump Stations RESULTS 

2.1 

Once a year 

Samples from: 

Tap and Source 

All Pump stations PASSED 

3. DAILY CHLORINE RESIDUALS Pump Stations  

3.1 

Daily Chlorine Residuals is at  

0.2 to 0.4 ppm.  

as per Philippine National 

Standards for Drinking Water of 

2017 

All Pump stations PASSED 
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Picture 1 - On-going Construction of Septage Treatment Plant 



 

 

 

Picture 2 - ISO 9001:2015 Re-Certified 

 

Hagonoy Water District passed the ISO 9001:2015 Quality Management 

Systems, wherein the over-all result of the effectiveness of the HWD’s QMS is 

98.42% which is above the passing rate of 80%. With this, the district is 

effectively implementing its QMS. For the suitability and adequacy of its QMS 

on the strategic direction of the district, it is noted that policies, practices of the 

district is towards its mission and vision. As for the suitability or the fitness of the 

quality management system for its defined purpose HWD’s QMS revised its 

mission and vision. Thus revision creates changes on its quality policy. As for 

adequacy which is the sufficiency of the quality management system to meet 

requirements, HWD’s QMS is adequate to satisfy the applicable ISO 9001, 

contractual organizational and regulatory requirements. 

 

 

Thank you!  

 

 

 

 

 

  

 

 

 

 


